CASE STUDY

STRATEGIC HVAC SYSTEMS
RELOCATION IN THE AGE OF HYBRID

WORK

BACKGROUND

As remote and hybrid work models become the norm,
many companies are reassessing their physical office
needs. In one Manhattan commercial building, this shift
prompted a significant footprint reduction, with several
upper floors being returned to the landlord.

CHALLENGE & STRATEGY

‘What initially appeared to be a simple space reduction
quickly became a complex infrastructure challenge. The
project required far more than basic HVAC adjustments
- it called for a full mechanical reconfiguration of
condenser water pumping systems and piping headers to
ensure uninterrupted performance for sensitive server
systems. Beyond the technical risks, the project had to
be executed within a fully occupied commercial
building.All work needed to be carefully coordinated
around normal business operations, with no disruption
to the tenant or building staff

PROJECT SUMMARY

A global software company faced a critical
challenge during the downsizing of its
commercial space - relocating essential
infrastructure while maintaining uninterrupted
24/7 cooling for its server rooms.

RESULTS

With over a decade of HVAC service history
with the client, Prime Mechanical was trusted to
take on the challenge - not just as a
maintenance provider, but as a true mechanical
construction partner. Every step was reviewed in
advance, tested, and carefully tracked in real
time. This level of detail was critical to
maintaining performance during the move. In
the end, the infrastructure was successfully
relocated without any disruption to operations -
a result driven by preparation, coordination,
and a team that knows how to deliver in active
environments.
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